7:30 AM 1:00 PM ACCMA Golf Outing Presented by Lathan McKee Architects

10:00 AM 12:00 PM Exhibitor Move-In (Foyer and Salon E, F, G, H)

1:00 PM 5:00 PM Exhibits Open

1:00 PM 3:00 PM ACCMA Board Meeting
3:00 PM 5:00 PM Registration Desk Open
3:00 PM 5:00 PM Sponsor Engagement Event

Waves of Empowerment — Opening Reception (Beach

5:00 PM 6:30 PM Deck)

6:30 PM Until Dinner On Your Own




Thursday, May 28

7:00 AM 8:00 AM Breakfast (Foyer CD)
7:00 AM 12:00 PM | Registration Desk Open
7:00 AM 4:30 PM Exhibits Open
Gretchen DiFante, ICMA-CM, ACCMA President
8:00 AM 8:20 AM Conference Welcome Mayor Tony Kennon, City of Orange Beach
KEYNOTE: “Enhance Your Culture — Vision Through the Pete Blank, CSP, CFT
:20 AM :40 AM . . . .
8:20 9:40 Magic” Leadership Expert/Professional Speaker and Trainer
9:40 AM 10:00 AM | BREAK
10:00 AM | 11:00 AM | Legislative Session Updates Baker Allen, Director of Governmental Affairs
Alabama League of Municipalities
Lauren Hodge, Assistant Executive Director
Association of County Commissions of Alabama
11:00 AM | 12:00 PM | The Legislative Process and the best way to Engage - ALM, ACCA and Practitioners
12:00 PM | 1:45PM President’s Luncheon and Awards Ceremony
ETHICS IS THE DIFFERENCE
1:45 PM 3:00 PM
Part . What Does it Mean to be a Professionally Managed Gretchen DiFante, ICMA-CM, ACCMA President
Local Government and What Does that Look Like in
Alabama?
Part Il: Ethics HAS TO BE our Differentiator — Jessica will Jessica Cowles, ICMA Ethics Director
highlight why it is the Ethics and Integrity that should set
us apart from cities and counties without professional
management & provide examples to highlight how we
BREAK & WALK TO ASSIGNED BREAKOUT ROOMS
3:00 PM 3:15PM
WHAT HOLDS US BACK? What a great opportunity to participate in a breakout session with your peers to focus on the biggest
3:15PM 4:30 PM challenges to being an organization/community where ethics make the difference, and leave with a resource wish list! We will provide

breakout space for city and county managers and administrators and deputies only; department heads only; and elected officials only.




These sessions will be facilitated by a practitioner and a professional facilitator. The information will also help inform ACCMA’s
upcoming strategic planning process.

i.e., city and county managers and administrators, department heads, and elected officials — each group will be facilitated by a
practitioner and focus on discussing with peers the collected challenges of achieving

4:30 PM

5:30 PM

Power Scoop — Ice Cream Social (Salon E, F, G, H) SPONSOR GIVEAWAYS

5:30 PM

Until

Dinner On Your Own




Friday, May 29

7:00 AM 8:00 AM Breakfast (Foyer CD)
7:45 AM 8:15 AM Pre-Meeting Devotional
HOT TOPICS — FIRE ROUNDS!
8:30 AM 9:30 AM Practitioners from counties and cities bring quick insights on
hot topics including SSUT, rapidly rising fuel prices, and may
add topics brought up from the previous day.
Pam Brangaccio
9:30 AM 10:00 PM ICMA Update
Justin Smith
Sam Gaston
10:00 AM 10:30 AM Checkout Break
10:30 AM 11:00 AM ACCMA Business Meeting
11:00 AM 12:00 PM Exhibitor Breakdown
11:00 AM 12:00 PM Door Prizes Gretchen DiFante, ICMA-CM, ACCMA President

Closing




