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PlaceMaking as an  
Economic Development Tool



Attracting & Retaining Talent

Brain Drain or Brain Gain?



Place and Quality of Life



What is the 

greatest economic development initiative 


of all time?



Paris:  1850 - 1870



How Loved is Paris?



Paris:  2017


40 square miles

No mountains

No beaches

No forests


40 Million Visitors

Alabama:  2017


52,000 square miles

Mountains

Beaches

Forests


26 Million Visitors



Greenville:  1990 - 2010



Books Document These Models



Distinctive Communities are a Brand



The Two Operating Systems

Drive-only 

Conventional Suburban 

Development
Walk-able, Bike-able, 


Drive-able, Transit-able, 
Linger-able


 Traditional Neighborhood



New Apartments Next to New Homes =   - 4

Visual Preference Survey: Montgomery, AL  by Anton Nelessen



New Apartments Over Shops =   + 7

Visual Preference Survey: Montgomery, AL  by Anton Nelessen



Same Densities, Different Results

- 5 + 6

Visual Preference Survey: Montgomery, AL  by Anton Nelessen



Design Matters at the Smallest Scale



Design Matters at the Smallest Scale



Incremental Transformation:  Design Matters



Incremental Transformation:  Design Matters



Incremental Transformation:  Design Matters



Incremental Transformation:  Design Matters



Incremental Transformation:  Design Matters



Image by Urban Advantage, Inc./Steve Price

Existing conditions

Incremental Transformation:  Design Matters



Image by Urban Advantage, Inc./Steve PriceAdd new trees, sidewalks, on-street parking, 
lighting; upgrade medians;  
and remove overhead wires

Incremental Transformation:  Design Matters



Image by Urban Advantage, Inc./Steve Price

Add new mixed use building

Incremental Transformation:  Design Matters



Image by Urban Advantage, Inc./Steve Price

Add more new mixed use buildings

Incremental Transformation:  Design Matters



Image by Urban Advantage, Inc./Steve Price

Add flowers and more new mixed use buildings 

Incremental Transformation:  Design Matters



How to Design a City



How to Design a City:  The Cheat Sheet

Mall of America





Cocktail 
Conversation 
Action Plan



Arm supporters with 
easy to understand 

reasons WHY it 
matters.



Return on Infrastructure Investment

Return on Infrastructure Investment Analysis by Urban3 (Joe Minicozzi) for Lafayette, LA



Giving the Vision to Future Generations



Why!!!



Great Places Do Not Happen By Accident

Ranson, WV



Coding for Character

Photo courtesy of Anton Nelessen



Coding for Character

Photo courtesy of Anton Nelessen



Coding for Character

Photo courtesy of Anton Nelessen



Coding for Character

Photo courtesy of Anton Nelessen



Coding for Character



Downtown Character 
Program


Competitive 
Advantages


1.	Convenience

2.	Vibrancy


3.	Outdoor Rooms



Keep It Simple with Easy to Read Graphics

Downtown Lafayette, LA Zoning Code



Keep It Simple with Easy to Read Graphis

Downtown Lafayette, LA Zoning Code



Keep It Simple


Make It Easy To Administer



Avoid letting big, monolithic projects dominate over 

small, resilient building types.



Seek small, resilient building types to create character and 
provide opportunities for small builders/developers to be 

involved in large projects that are normally reserved only for 
large developers.



Plan for Redevelopment of Downtown Block 

for Character and Small Builders/Developers

Downtown Development Authority of Lafayette, LA



Baby Steps for Increasing Pride in Your Community

Our Low-Hanging Fruit— the Gateway Sign



Gateway Sign:  Our Low-Hanging Fruit



Gateway Sign:  Our Low-Hanging Fruit



Develop an Iconic Photo-Op for Your Community



Develop an Iconic Photo-Op for Your Community



Develop an Iconic Photo-Op for Your Community: Paintable



Develop an Iconic Photo-Op for Your Community: Paintable



Develop an Iconic Photo-Op for Your Community: Paintable



Develop an Iconic Photo-Op for Your Community



It’s All About the Love







Never doubt 

that a small group of thoughtful, committed people 


can change the world.  


Indeed, it is the only thing that ever has.
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Prior to establishing the CityBuilding Partnership, Nathan served as the CEO of 
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spearheaded the development of the award-winning Downtown Action Plan and 
the Creativity Everywhere initiative; created the Development and Design Center; 
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code; established the CityBuilding Exchange educational conference for 
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for the international urban design firm PlaceMakers, LLC.  At PlaceMakers, 
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Magical Mystery Tour series of intensive site tours of leading projects and 
places.  Prior to the creation of PlaceMakers, Nathan served as the Director of 
Marketing & Sales for multiple large scale traditional neighborhood 
developments.


He is a contributor to the Charter of the New Urbanism and the SmartCode 
Manual; a co-founder of the New Urban Guild; a founding board member of the 
Transect Codes Council; the primary author of the Smart Growth Schools Report 
Card; a certified instructor for the National Association of Realtors Smart Growth 
course; and the project manager for the Appraisal System which rates the merits 
of development from the perspective of Smart Growth principles.


He regularly speaks across the country on how communities can leverage 
placemaking as an economic development tool.  He received his undergraduate 
degree from the University of Virginia and his law degree from the University of 
Alabama.  Nathan can be reached at nathan@citybuildingpartnership.com

Provides Guidance and 
Planning Services for 
Cities and Developers
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