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PUTTING PERFORMANCE MANAGEMENT 
& TEAM DEVELOPMENT TO WORK FOR 

LOCAL GOVERNMENTS
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PERFORMANCE MANAGEMENT

Performance management is the systematic 
process by which an organization involves its 

employees in improving organizational 
effectiveness in the accomplishment of 

organization’s mission and goals.
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The Challenge
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PERFORMANCE & ENGAGEMENT 
REALITIES 
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Response to Problem
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The Underlying Challenge
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“Ideas are easy.   
Execution is the 
hard part.”

– Andy Grove, Former 
Chairman of Intel Corp.
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EXECUTION ROADMAP

PURPOSE / 
MISSION 

STRATEGI
C

Plans

GOALS Performance 
Tracking

OUTCOMES / 
RESULTS
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TODAY’S TALK

PERFORMANCE MANAGEMENT

A 
SYSTEM

A 
PROCESS

A 
FOCUS

Features / 
Pricing

Local Gov’t 
Examples

Best 
Practices
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OKR Methodology

Discipline or process
for setting, clarifying, 

measuring, 
communicating, 

tracking and 
rewarding key goal 

attainment 
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Local Governments are Adopting 
Performance Management to Improve 

Execution

Fulton County, GA
Decatur, GA
Clayton County, GA
Milton GA
East Point GA
Fayetteville, GA
Stockbridge, GA
Rockdale County, GA
Scottsdale, AZ
Peoria IL
Tempe AZ

Ft. Lauderdale, FL
Arvada

Ft. Collins, CO
Durham, NC

Charlottesville, VA
Olathe, KS

San Bernardino County, CA
Seattle, WA

College Park, MD
Sahuarita, AZ



www.innercomm.net
12

Today’s Strategic Performance Management

Visual Easy to Use Goal Alignment 

Publicly VisibleAffordable
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What we’re not talking about…

HR-IS System

Project 
Management 

Software
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Police Department Example
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Strategic Goals &Department Goals
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Reporting Example

17
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Uses for OKRs

Projects

Improve Playground 
Equipment 

Outcomes

Safer Community:  
Reduce Crime 6% 
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Recognize Employee Successes
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1-on-1 and 360 Reviews / 
Feedback
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Performance Management Systems to Explore

Name Cost

7Geese $3k yr / $150 per person/yr; 20 person min
Quantum 
WorkPlace

$16k for 150 employees / $9 PPPM

HelloTeam $72-$96 / YRPP / $6-$8 PPPM
WeekDone $10,800 150 employees; $1,920, 20 users $8 

PPPM 
ClearPoint Strategy $600 / yr / pp; 20 users ~$12k
Monday 25 users/ $3,600 yr
Envisio $15k-$20k / med-sized town

Other systems include AchieveIT! and Socrata
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Best Practices
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BEST PRACTICES FOR PERFORMANCE 
MANAGEMENT

70%

3-4 60/40
per Qtr per team

Weekly 
Reviews Goal Agreement

Set Stretch Goals  
where 70% is a win

Visible 
Scorecard

Not a performance weapons / OKRs are Negotiated with Manager
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BEST PRACTICES FOR PERFORMANCE 
MANAGEMENT

Start with a simple 
system

Start with Directors then 
Managers Later

Commit to Leading 
the Effort

Promote Goals and 
Progress

Set New OKRs Qtrly
with Feedback

Not a performance weapons / OKRs are Negotiated with Manager
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Younger Workforce

• Data driven
• Like apps 
• Appreciate recognition
• Want to know where 

they stand
• Seek purpose
• Want feedback
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Focus / Results
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Issues

• Caught in the daily whirlwind
• No team clarity / detail of goals
• No alignment to City vision
• Lack of goal review cadence
• Few measurements / KPIs
• “Silo” efforts / lack teamwork

• Adopted & trained on system
• Developed Clear Goals
• Refined vision, mission, values
• Established quarterly goal reviews
• Review OKRs in staff meetings
• Share with Council & public

Actions
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Results

Greater clarity & team communication
Issues identified early

Faster progress to key goals
Council and public better informed
High performance culture emerging

Accountability growing
More urgency 
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The Hard Part

• Getting people to use the process
• Change / Changing behavior
• Making it stick
• Fighting the tide to “return to the norm”

TIME & COMMITTMENT
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Teamwork 
Development in 

Local Government
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Teamwork in Local Government

30%+ of a day is spent 
in a team setting

70%+ of local 
government operating 
budget is people 

50% of work is done 
in a team situation
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The Power of DiSC®

• Based on decades of 
research, DiSC helps 
people understand how 
they collaborate in a team 
environment and how their 
work style affects others.

• People score into one of 4 
main categories or one of 
12 variations. 



www.innercomm.net
33

The Power of DiSC®

• DiSC assessments allow you to 
see how you relate to others

• DiSC assessments help others 
know how to best relate to you to 
get the maximum results for a 
team

• The assessment is reliably used 
over 1,000,000 times per year by 
government, business and non-
profits 
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The Five Behaviors™ Model
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Building Trust

35

Confidence among team members that their 
peers’ intentions are good and that there is 
no reason to be protective or careful around 

the group.  
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Trust allows us to say:

I’m sorry
I made a mistake
That was my fault

I need help

In essence, teammates must get comfortable 
being vulnerable with one another.
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Turn to your 
neighbor and 

share the 
biggest factor 

in your 
childhood that 
contributed to  

your success in 
life.
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The Five Behaviors™ Model



www.innercomm.net
39

Mastering Conflict

39

Requiring passionate, unfiltered debate 
around issues of importance to the 
team in order to arrive at the best 

solution.

Productive conflict moves the team forward

Should focus on the idea, not the person
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Mastering Conflict

40

“Sure I’m fine; 
whatever you 
want to do.”

“Your team 
never has its 
act together!”
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Styles Response to Conflict

D Style
• Speaks up - H
• Overpowers - U

I Style
• Expresses Feelings - H
• Overly dramatic - U

41

S Style
• Listens to others - H
• Avoids tension - U

C Style
• Focuses on logic - H
• Overpowers w/ facts  - U
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The Five Behaviors™ Model
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Achieving 
Commitment

43

• Sharing opinions leads 
to commitment 

• Clarity and buy-in are 
key to commitment

• D & I tendency is to 
move fast and not gain 
commitment
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Commitment Best Practice

Always ask each team member if they are totally
committed to the goal or decision you have just 

made….even if they do not agree with it all. 



www.innercomm.net
45

The Five Behaviors™ Model
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Embracing Accountability

Peer-to-peer accountability

Doesn’t always require the participation of the team leader

Requires trust of the other person or hurt feelings result

46

The willingness of team members to 
remind one another when they are not 

living up to the performance standards of 
the group.
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Embracing Accountability

47

When everyone is committed to a clear plan of 
action, they are better able to hold one another 
accountable

“Hey, John, remember, we all agreed to…”
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The Five Behaviors™ Model
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Focusing on Results

49

Team members go beyond barter and 
compromise to focus on and embrace a 
collective pursuit of the best interests of 

the whole.
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Distractions of Focusing on Team Goals

Ego (“this is beneath me!!”)

50

Personal Goals

Compensation (“I’m not paid to do that!”)

My Department Goals

I’m not truly committed
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Thank you!

Questions?

www.innercomm.net
bstark@innercomm.net

tfenbert@innercomm.net
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Implementation of Five Behaviors

52

Monthly Training on One of the Five 
Behaviors

5 Behaviors DiSC 
Assessment

6-month Check-upCoachingOnline Learning
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Turn to your 
neighbor and 

share the 
biggest 

professional 
mistake you 

made last year.
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Leadership

Set 
Direction 
/ Vision

Get
Results People

Supporting team, growing 
team, nurturing people, 

aligning people, providing 
feedback, solving 

disputes, serving as 
nurse and counselor 
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The Flurry of 
Daily 

Activities

Make Progress 
on Strategic
Objectives

Competing Interests Limit Progress
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MBOs versus OKRs

MBOs OKRs
Timing Annual Quarterly or Monthly

Detail High Level Includes Incremental 
Steps

Target Usually Self 
Focused

Team Focused

Inspiration Sets Bar Low Sets Bar High

Creator Management Individual & Manager



www.innercomm.net
64

Best Practices of Execution

Focus on the Few
Clearly defined; less is more

Act on Key Results
Critical activities that lead to the 
goal

Keep the Goal Visible
Keep a Scorecard

Regularly Meet to Recommit
Regular team meetings to focus 
on goals, recommit and adjust
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LOCAL GOVERNMENT OKR EXAMPLE

MEASURABLE KEY RESULTS

Key Result
Research 4 city/county 

case studies by 7/1

Key Result
Meet with 4 targeted 

industry prospects per 
week

Key Result
2 Econ Development 

team meetings a 
month

OBJECTIV
E

Grow Economy 10% EOY 2019

Strategic 
Focus Area

Improve Quality of Life
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LOCAL GOVERNMENT OKR EXAMPLE

Key Result
Hold 2 public input 

meetings mo > 5/30

Complete City/County Trail 
System by EOY 2019

Improve Quality of Life

Key Result
Complete grant 

applications by 5/1

Key Result
Visit 1 connected trail system 

monthly for best practices

Key Result
Form inter-governmental team 

by 3/15/18

Key Result
Team meet 2x mo. >6/30 to 

agree on trail points

Key Result
Engineer trails by 7/1
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LOCAL GOVERNMENT OKR EXAMPLE

Key Result
Hold 2 Open Leadership Lunch 

‘n Learn  Sessions   / Month

Improve Morale

Become a High Performing Organization

Key Result
Publish Monthly Employee 

Focused Newsletter

Key Result
Implement Tuition Forgiveness 

Program

Key Result
Complete Culture Rating as 

baseline of morale by 7/1

Key Result
Hold 1 All-Employee Meeting 6x 

year

Key Result
All Departments Recognize 

Employee each month
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Focus  
Accountability 

Urgency
Alignment

Communication  
Collaboration
Feedback 

Recognition

OKRs Promote Local Government Success
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Growing Resources for Local Government

69
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Leadership is getting important 
things done through people 
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Evolution Performance 
Management

Objectives and Key Results (OKRs)

Online Systems to Track Strategic Performance 

Feedback Cycle

Benchmarking
– OpenGov – Links data to strategy
– Quantum – Great places to work survey

The People Factor
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Meaning in Work

Goal Alignment

• Organizational Goals (strategic)
• Team Goals (departmental)
• Individual Contributor Goals 
• Personal Goals 
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PERFORMANCE 
MANAGEMENT SYSTEMS 

AND TEAMWORK 
DEVELOPMENT CAN HELP
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PERFORMANCE MANAGEMENT DEFINITION

PERFORMANCE MANAGEMENT QUESTION IT ANSWERS

Goal Setting What’s the Goal and are we winning?

Goal Alignment Does my work make a difference?

Performance Tracking Where do I or we stand?

Performance Recognition Am I recognized for a good job?

Employee feedback Am I or are we growing

Team feedback What’s the team input?

A process to improve organizational effectiveness through 
people
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Finance Department Example

75
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Public Services Department 
Example
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Courtesy of Officevibe.com
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PERFORMANCE & ENGAGEMENT 
REALITIES 
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We see a need for….

• Clarity 
• Accountability
• Alignment 
• Employee feedback
• Focus 
• Urgency
• Win/Loss awareness
• Cooperation
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We need a way to…..

• Focus on a few important 
initiatives

• Improve collaboration and 
communication on major 
initiatives

• Increase urgency and 
accountability

• See and recognize 
success

• Encourage & grow our 
teams

• Align all our goals to the 
vision and strategic plan


