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PUTTING PERFORMANCE MANAGEMENT
& TEAM DEVELOPMENT TO WORK FOR
LOCAL GOVERNMENTS
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PERFORMANCE MANAGEMENT

Performance management is the systematic
process by which an organization involves its
employees in improving organizational
effectiveness in the accomplishment of
organization’s mission and goals.
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The Challenge
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PERFORMANCE & ENGAGEMENT
REALITIES

Employees expect Employees expect Employees expect Employees expect
to be . to be coached. real-time feedback. to meet regularly.

44% 78% 71% 91%

of exited employees of disengaged of employees prefer of employees prefer to
believed their opinion organizations leverage a immediate feedback even  discuss their performance
was NOT valued traditional performance if it’s negative more than once a year
review

Q

QUANTUM
WORKPLACE
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Response to Problem




The Underlying Challenge



“Ideas are easy.
Execution is the
hard part.”

— Andy Grove, Former
Chairman of Intel Corp.
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EXECUTION ROADMAP

PURPOSE / STRATEGI
MISSION C
Plans

> OUTCOMES /
RESULTS
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TODAY’S TALK

PERFORMANCE MANAGEMENT

A , DBest
PROCESS Practices

Features/ 4
Pricing

» Local Gov't
Examples
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OKR Methodology

Discipline or process
for setting, clarifying,
measuring,
communicating,

Objective&Key Results traCking and
rewarding key goal
attainment

4

:))
InnerComm



Local Governments are Adopting
Performance Management to Improve
Execution

Fulton County, GA Ft. Lauderdale, FL

Decatur, GA Arvada
Clayton County, GA '
Milton GA (/ Ftbi(r)rlnlgnrff ﬁg
East Point GA Charlottesville, VA
Fayetteville, GA Olathe, KS
Stockbridge, GA San Bernardino County, CA
Rockdale County, GA Seattle. WA
ggcc))trtizdlile, AZ O K R S College Park: MD
Sahuarita, AZ
Tempe AZ
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Today’s Strategic Performance Management

Q Objectives 4 Construction of Fire Station 93
o Competed ;
4
= - My Objectives Department Organization O & \ Black
-
- ® 42%
o) Improve Communications
Review/Amend Fire Ordinances
— ] sl pamees “a el 1270772017
. o) Grow Economy of Community
[+ v et - ® Dey T @ Linda Black
w 59%
o) Improve Quality of Life 53%
o
- i i New Website Launch
[0} Invest in Transportation 8%

Visual Easy to Use Goal Alignment

§\ Fulton County Performance Dashboard

Publicly Visible
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What we're not talking about...

HR-IS System

SelfiSenac

People Leave &
Administration Ahsence

Discussions with Stakeholders Mike Smith 59%
| ] Document Current Systems i 1 Mike Smith 100%
P r t Analysis Complete \' nen?
ojec = v.

Design Database R 1 -Jennifer Jones | 100%
Software Design ____ Jennifer Jones 56%

| Interface Design | l- Jennifer Jones 1

a n a e I I I e n Create Design Specification ﬁ
| Design Complete ‘
f,— 3. Development e

Develop System Modules Sam Watson 51%

Software ]

Development Complete L
|- 4. Testing 1 —
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InnerComm

oS uveErview W OUILA CHIELReI

£3 Org Settings

W LUJELUVE CARIUTET T DUIR LIedLe

Due this quarter

Improve Communications

@ arganization @ Eill Stark

O 56

Invest in Transportation

Grow Economy of Community

® Crganization @ &ill stark

o

Improve Government Efficiency

0%

A Reporting M4 Psople

This Quarter i ]

Oct 1, 2016 - Dec 31, 2016

(2) Ontrack
(a) Off track

4 | No status

Show key rasults

Improve Quality of Life
@ Organization @ Eill Stark

53%

Purchase, Install and Test new SCADA
System
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Police Department Example

EPARTMENT OBJECTIVE

(& Close objective  Actlons ~

Increase community relations and crime prevention.

&) Apro1, 2017 f Public~ @ Council OKR @  Public Safety » Police

&) Jun 30, 2017

People (1) Edit

OWNERS (1)

* ADD KEY RESUL

10%

50%
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Strategic Goals &Department Goals

@ ORGANIZATION OBJECTIVE @j Close objective Actions ¥

Invest in Infrastructure - 2018

Enter deld

5et on February 12, 2018

B jano01,2018 €] Dec31,2018 X | f§ Public~ @

o pfliogress «

hed Objectives

@ Investin Infrastructure - 2018

® Develop Citywide Fiber Plan

® Construction of Fire Station 93

+ ADD KEY RESULT

® City Hall project

© DDA Alleyway Project CHILD OBJECTIVES (15) + ADD CHILD OBJECTIVE
® 2018 SPLOST Paving Project 10% @ Develop Citywide Fiber Plan
® properly fund and staff the police
department a3% @ Construction of Fire Station 93 Cound] OKR
® Offer VIP experience at Southern
Ground Amphitheater B5% (® City Hall project  Strategic Focus Area
® City Hall project
© DDA Alleyway Project 39% (® DDA Alleyway Project
L In-fill development at Legl¥r Property e
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Reporting Example

¥ CrbjECti‘u"ES found expand ai ©2 @ 42(54%) @ 3(3%) ass

Council OKR

® =
> ©@%%
@0
@0
@O

OX ¢
@@
@0

OX 3

19 @0 @ 12(63%) @ 1{5%)

City Trail Master Plan December 2017

Establish Crime Prevention/ Community Relations Unit by 8/2017
Identify Funding Source for Sewer Collection Services by 12/31/17
Mew Website Launch

Perform Cost of Community Services Study to facilitate annexation
decisions by March 2018

Ensure Competitive Salaries by Dec 2017

Construct Fire Station 93 by 9-4-18

Improve City Council & Planning and Zoning Commission meeting efficie
& processes 8/30/2017

Review and Amend City Charter

A7 17
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Uses for OKRSs

Projects

Improve Playground
Equipment

QOutcomes

Safer Community:
Reduce Crime 6%

:))
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Recognize Employee Successes

Q recognition center

TOTAL RECOGNITION @ MOST RECOGNIZED
2 People (5)

Recognition filters 34

All Time

CORE VALUES

- o - e -
g Excellence = = et
* @ g ¢ W
@ Passion Nella Cooper Mike Bush Mike Bush
WAS RECOGMIZED FOR et RE NIZED FOR WAS RECOGNIZED FOR
@ Teamwork EXCELLENCE EXCELLENCE EXCELLENCE

8Y CARLEETHA TALMADGE FOR.

5% CARLEETHA TALMADGE FOR: BY RAY GIESOMN FOR:

@ Taking Initiative “Great work in receiving the
Certificate of Achievement for
Excellence in Ainancial

Reporting.”

"It is Nella's 1 year anniversary!
Thanks for alf that you do! |
know that your plate was full
during this first year but [ am
so grateful that have stoyed the
coursel"

*| would like to recognize Mike
Bush for making it happen
{Opening up the Doors of City
Hall) and also for hanging the
pictures on the walll Awesome
Job*

& Excellent Customer
Service

e e :
= TV Display Mode 'y Like : 2 likes - a year ago

Export history as Excel ' Like + 5 months ago Like - 7 months ago
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1-on-1 and 360 Reviews /

Q 1-on-1s

1-on-1 History

invorving: | @@ Bill Stark

Feedback

| A5 TEAM MEMBER [T AS FACILITATOR

+ Show more options

DRAFT 1-ON-1s

Ray Gibson

@ q‘ Manthly Performance & OKR
Coaching Questions - May
Fayetteyl...

Kelvin joiner

@ f' Manthiy Performance & OKR
Coaching Questlons - May
Fayetteyl...

Scott Gray

@ & Maonthly Performance & OKR
Coaching Questlons - May

Begi nanew 1-on-1 @ How to run o more quthentic and effective 1-on-1 meeting
-
PARTICIPANTS | @ Bill Stark > | | Choose auser... -
| U il i i
TEMPLATE | P& Start without a template -
Iﬂ n
WHEN | [£] 5:00 PM 30 minutes >
May 3, 2017
Recurring
H
May 3, 2017
! Prep new 1-on-1
2]
May 3, 2017

:))
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Performance Management Systems to Explore

$16k for 150 employees / $9 PPPM

(

Quantum
WorkPlace

eekDone $10,800 150 employees; $1,920, 20 users $8

6 | YRPP / $6-

PPPM
Monday 25 users/ $3,600 yr

Envisio

Other systems include AchievelT! and Socrata
I?merComm 21




Best Practices
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BEST PRACTICES FOR PERFORMAN

MANAGEMENT

3-4 Weeky 60/40

Reviews

per Qtr per team Goal Agreement
Set Stretch Goals Visible
where 70% is a win Scorecard

Not a performance weapons / OKRs are Negotiated with Manager

)]
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BEST PRACTICES FOR PERFORMAN

MANAGEMENT

Start with a simple Start with Directors then Commit to Leading
system Managers Later the Effort

Promote Goals and Set New OKRs Qtrly
Progress with Feedback

Not a performance weapons / OKRs are Negotiated with Manager

)]
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Younger Workforce

« Data driven
* Like apps
* Appreciate recognition

 \Want to know where
they stand

« Seek purpose
« Want feedback
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Focus / Results

D)
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Est.1823

FAYETTEVILLE

— GEORGI| A =

Issues

« Caught in the daily whirlwind

* No team clarity / detail of goals
* No alignment to City vision

« Lack of goal review cadence
 Few measurements / KPIs

« “Silo” efforts / lack teamwork

Actions

Adopted & trained on system
Developed Clear Goals

Refined vision, mission, values
Established quarterly goal reviews
Review OKRs in staff meetings
Share with Council & public

)]
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Est.1823

FAYETTEVILLE

— GEORGI| A =

Results

:))
InnerComm

Greater clarity & team communication
Issues identified early
Faster progress to key goals
Council and public better informed
High performance culture emerging
Accountability growing
More urgency

28



The Hard Part

» Getting people to use the process

* Change / Changing behavior

* Making it stick

* Fighting the tide to “return to the norm”

D)
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Teamwork
Development In
L ocal Government



Teamwork In Local Government

» 30%+ of a day is spent
In a team setting

» 50% of work is done
In a team situation

» 70%+ of local
government operating
budget is people

31
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CHALLENGE

:))
InnerComm

The Power of DISC®

ACTION

STABILITY

%
o)
g7

M OLLVHOEV'\’\OO

- Based on decades of
research, DiSC helps
people understand how
they collaborate in a team
environment and how their
work style affects others.

* People score into one of 4
main categories or one of
12 variations.

32



CHALLENGE

:))
InnerComm

The Power of DISC®

ACTION

STABILITY

M OLLVHOEV'\’\OO

« DiSC assessments allow you to
see how you relate to others

« DiSC assessments help others
know how to best relate to you to
get the maximum results for a
team

 The assessment is reliably used
over 1,000,000 times per year by
government, business and non-
profits

33




Authorized Partner

e FIVE BEHAVIORS
OF4 COHESIVE TEAM'

ACCOUNTABILITY

CONFLICT
TRUST

The Five Behaviors ™ Model

)]
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Building Trust

Confidence among team members that their

peers’ intentions are good and that there is

no reason to be protective or careful around
the group.

D)
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Trust allows us to say:

I'm sorry
| made a mistake

That was my fault
| need help

In essence, teammates must get comfortable
being vulnerable with one another.

D)
InnerComm



Turn to your
neighbor and
share the
biggest factor
in your
f'f_‘!'_" """j' childhood that
" contributed to
your success in
life.

i'l ah-

)]
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Authorized Partner

e FIVE BEHAVIORS
OF4 COHESIVE TEAM'

CONFLICT

TRUST

The Five Behaviors ™ Model

)]
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Mastering Conflict

Requiring passionate, unfiltered debate
around issues of importance to the
team in order to arrive at the best

solution.

Productive conflict moves the team forward
Should focus on the idea, not the person

D)
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Mastering Conflict

Conflict Continuum

|deal
Conflict
@ Point @
Q Constructive ¢ Destructive Q
Artificial . T Personal
Harmony -y Attacks
“Sure I'm fine; “Your team

whatever you
want to do.”

:))
InnerComm

never has its
act together!”
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Styles Response to Conflict

D Style S Style

 Speaks up-H  Listens to others - H

* Overpowers - U « Avoids tension - U

| Style C Style

» Expresses Feelings-H ¢ Focuses on logic - H

+ Overly dramatic - U * Overpowers w/ facts - U

D)
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Authorized Partner

e FIVE BEHAVIORS
OF4 COHESIVE TEAM'

CONFLICT

TRUST

The Five Behaviors ™ Model

)]
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Achieving
Commitment

WITHOUT

COMMITMENT, Iigietcrioeinues
NOTHING
HAppENS-  Clarity and buy-in are

— T.D. Jakes key to commitment

« D & ltendencyis to
move fast and not gain
commitment

:))
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Commitment Best Practice

r"

Always ask each team member if they are totally
committed to the goal or decision you have just
made....even if they do not agree with it all.

:))
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Authorized Partner

e FIVE BEHAVIORS
OF4 COHESIVE TEAM'

ACCOUNTABILITY

CONFLICT
TRUST

The Five Behaviors ™ Model

)]
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Embracing Accountabillity

The willingness of team members to
remind one another when they are not
living up to the performance standards of
the group.

Peer-to-peer accountability
Doesn’t always require the participation of the team leader
Requires trust of the other person or hurt feelings result

D)
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Embracing Accountabillity

When everyone is committed to a clear plan of
action, they are better able to hold one another
accountable

“Hey, John, remember, we all agreed to...”

D)
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Authorized Partner

e FIVE BEHAVIORS
OF4 COHESIVE TEAM'

ACCOUNTABILITY

CONFLICT
TRUST

The Five Behaviors ™ Model
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Focusing on Results

Team members go beyond barter and
compromise to focus on and embrace a
collective pursuit of the best interests of

the whole.

D)
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Distractions of Focusing on Team Goals

Ego (“this is beneath me!!”)
Personal Goals
Compensation (“I’'m not paid to do that!”)

My Department Goals

I'm not truly committed

D)
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D)
InnerComm

Thank you!

Questions?

www.innercomm.net
bstark@innercomm.net
tfenbert@innercomm.net



Implementation of Five Behaviors

ﬂﬁ
B, z N ' j

5 Behaviors DiSC
Assessment

CHALLENGE

No1wyoeyTio?

Monthly Training on One of the Five
Behaviors

16 Month

Check Up

Online Learning Coaching 6-month Check-up

:))
InnerComm
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EAST

GIA

(

RIVERDALE,

@“‘ 2PN
"LA 'Aa

VI COLLEGE PARK

georgia

DeKalb County

GEORGIA
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Turn to your
neighbor and
share the
biggest
professional
mistake you
made last year.
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Set
Direction
/ Vision

D)
InnerComm

Leadership

Get
People Results
Supporting team, o \
team, nurturir vle,
aligning n~ , providing
fe K, solving

_dtes, serving as
nurse and counselor



ntultive manage
dashboard

A Overvlew  Reparts = @ Camaniimerds V hdaas

£ vour Engagement Drivers Diviston .
Theso tems are drivers of employes engagement. baved on our snalyik of your results. In other words, improving these [tama will have the highest erS——— "
Impact on employes engagement within your team.
== i i | At —— '
¥ apir el Voampgy N mpu [ e— i FLEA '
b Tive boscdors of lids organsaiion sew comedive io me. = DI = Gander '
B o how | 8 It i orpardeations hature plas. = [ W - Ganeration '
[ [ ey e — = ER =
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B Vi fomdvesof P rgaidation vabom oyl os St » R —— -
B | ot il 1o oy oot (e o sk grovs » - — .
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b Vv headdirn of (i - nlen Status ¥
b i1 conmirieite 10 ta orpaneation s scoass, | o | » CN =
B Thva ol b b wilgrenent wiib s carwer gosis » -
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= MEMT L . ¥ ©rore = [lCiose & Archive TSRS

Accelerate recurring revenue growth this quarter

& Public = £ 5/24/2018 i P— -t

Goal Progress

HEY RESULTS ®

Tracking

LS LI Delieer $28 b siibacription revenues
LALFRA LS Gt revenue-per-user to $14

aa Hire 3 new inside sales people ﬂlii:m‘d Goals [t

e 51 [ 3 0 bt s company revenue this ye

Post an Update Give Recognition

i 3 PR ienewal rate on current ¢lent

@ You posted anupdate to Accelerate recurring revenue growth this guarter [65% Coamplets) w
Lead 5 produd demos per week

Dieliver $28 In subscription revemses
Lot | Pl FILHE - (300 T AT 1o §14 decreaved 16§51 1 [-£1.5) Mol X perfarrmance i Lsune b egunsalent (o f
Peaple

ot 7

Roger Richardson
a Tracy Truman posied an update 1o Accelerale recurr g revenus growlh Uhes guanier |45 i - E

L |||'II;-|I|'|r':I

T Thok o 7
Hire 1 ew invside sales people i

ﬁ)'lnt_ LR F... a fracy Truman )
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Request or give
o] ' feedback anytime

@ Feedback for Roger Richardson @ Givo Fosdback @ Reavest Feadback

v o ' v v

ID-«:IM* ® Maniger @ Pears @ Diveci Raparts LT Self 1ol § completad

Roger Richardson 573/6 57 1 If 6 — e Tve woll wo fﬂﬂd back and

Depariment e Peors Tl 7 comphetad

e == I Cirect Reporis Do 3 compheted UPE - Ewd E-d Eﬂt EMS

’P

" 3 "

Scored on: & Pt Agresment ‘{:‘I r,f -'" P o .-"‘.'
« N o
f ‘ A o’

0 Ouaitian § Baaulta Wy View Al BSWer e comidetir athen hor #58 as & pvian ™ "; - . "
Rages gives me actionable feedbok that helgs me 4 L] [ X1
Roger does not “micromanage” Le. pet isvolved in - e
Roged show (onsider alkon lor me & 5 perion - T L Ll L I"I‘PI-*IM:I BT

Rages regularly shares relevant indosmation broem

Raged has had & e Sniangiul dikd uisson with ine S

K
=
.

X

Roger has the cxperiise reguired bo effectively ma

Spand el waly (OeY AbOwE 3 Beyond k3 Qe Each DoTsae INe FRanbon and feesect THat Py e

il

A s manager, D doukd ded omeme v Roged to ofbesy

N

. s Aredpeusn (s Ermemeied Faee Shmayt e posteer 2% med o1 ous dap o day elenactsns | e e | could ey ang tepe b Regee and
-

Fun e B
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April 26 at 9:00 AM 1-on-1for 2018Q1 © Actions ~ d

Schedubed Date

Tiile

Zane Zander Roger Richardson [ie"
Regional Sales Manager VP of Sales ’ JA

I | O Send Mudge

Mot Started

ETEP 1: PREPARE & SHARE STEP 2: TALK! STEP 3: FINALIZE 1-OM-1

Due: 4/29/2018 Due: 4/30/2018

Thanks for sharing your responses

¥You'll receive a notification emall when Roger shares

£

What do you see as your biggest accomplishments in Q17 Overall Employee Progress Overall Manager Progress
I'm larced o use Salesiorce eryda 1 neld ac Intabie

| feel I've conquered this goal. Still a lot to learn but | feel that wil Cycle » l Status & Employee ¢ ¥l ~ Rating# | Status ¢ Manager ¢ v~ Ratinge View

ome with time. | definitaly ség the value in SF and have learned to ke it t Alex Anderson : View
stay organized. Last guarter | was also worried about time. Which is still an 2015 &y Mudge 5 employees who haven't shared yet . [ Started ] Roger Richardson .
IR} VI A TG Tne Shyng 1 : : s . 2018 <3 MNudge 5 employees who haven't finalized yet 1 Roger Richardson 1
I. 1t I.'I.'.”-'.I:II. 5] ,;-_.“_.-|-|:I shed | I T nter I ) I - — - - Rooer Fichardesn = .

| ¥ O with baing [; ora spokesperson i | i

| I|| |I|I v . II. Il 1 I. I- .III I = s h II : 1 201503 m Tracy Truman < . Roger Richardson ) =
201503 N (EEINT) Sammy Sonaz e . Reger Richardsen © -
20503 W (CEETIT)  Zane Zander e . CEEDIT)  Roger Richardson © .
2015 Q3 Roger Richardson O . Alex Anderson @ - m

o~
o
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The Flurry of
Daily
Activities

Make Progress
on Strategic
Objectives

:))
InnerComm
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MBOs versus OKRs

Timing Annual Quarterly or Monthly
Detall High Level Includes Incremental
Steps
Target Usually Self Team Focused
Focused
Inspiration Sets Bar Low Sets Bar High
Creator Management Individual & Manager

D)
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Best Practices of Execution

Focus on the Few
Clearly defined; less is more

Act on Key Results

Critical activities that lead to the
goal

Keep the Goal Visible
Keep a Scorecard

Regularly Meet to Recommit

Regular team meetings to focus
on goals, recommit and adjust

:))
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LOCAL GOVERNMENT OKR EXAMPLE

Strategic A
Focus Area >>

OBJECTIV Grow Economy 10% EOY 2019
E
Key Result Key Result Key Result
Research 4 city/county Meet with 4 targeted 2 Econ Development
case studies by 7/1 industry prospects per team meetings a
week month

MEASURABLE KEY RESULTS

)]
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LOCAL GOVERNMENT OKR EXAMPLE

—

Key Result
Hold 2 public input
meetings mo > 5/30

Key Result
Complete grant
applications by 5/1

Key Result
Visit 1 connected trail system
monthly for best practices

Complete City/County Trail

System by EOY 2019

Key Result
Form inter-governmental team
by 3/15/18

Key Result
Team meet 2x mo. >6/30 to
agree on trail points

Key Result
Engineer trails by 7/1

:))
InnerComm
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LOCAL GOVERNMENT OKR EXAMPLE

—

Key Result
Hold 2 Open Leadership Lunch
‘n Learn Sessions / Month

Key Result
Publish Monthly Employee
Focused Newsletter

Key Result
Implement Tuition Forgiveness
Program

Improve Morale

Key Result
Complete Culture Rating as
baseline of morale by 7/1

Key Result
Hold 1 All-Employee Meeting 6x
year

Key Result
All Departments Recognize
Employee each month

67
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Growing Resources for Local Government

© © Socrata.

ENVISIO

s.monday

achievel
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Leadership is getting important
things done through people

D)
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Evolution Performance
Management

Objectives and Key Results (OKRSs)
Online Systems to Track Strategic Performance

Feedback Cycle

Benchmarking
— OpenGov - Links data to strategy
— Quantum — Great places to work survey

The People Factor

D)
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Meaning in Work

Goal Alignment

* Organizational Goals (strategic)
 Team Goals (departmental)

* Individual Contributor Goals

* Personal Goals

D)
InnerComm



®

PERFORMANCE
MANAGEMENT SYSTEMS

AND TEAMWORK
DEVELOPMENT CAN HELP

-)))
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PERFORMANCE MANAGEMENT DEFINITIO

A process to improve organizational effectiveness through

people

Goal Setting
Goal Alignment
Performance Tracking
Performance Recognition

Employee feedback

Team feedback

What's the Goal and are we winning?
Does my work make a difference?
Where do | or we stand?

Am | recognized for a good job?

Am | or are we growing

What's the team input?

74

:))
InnerComm




Finance Department Example

:))
InnerComm

@ DEPARTMENT OBJECTIVE & Close objective || Actions=

Improve efficiency and standardization of Finance department policy and
procedures 7/15/2017

enter detalls, Hnks, and wimy achieving this ohjactive 1S Important...

Sat on April 4, 2017

B Apr 01, 2017 || B jun 30,2017 | = | @ Public~| = ™ Finance
Aligned Ob|ectives Edit Frogress
® Efficient Government &

@ fmprove efficiency ond

stondardization of Anance
deportment palicy and it £
procedures A1552017

Feople (7) Edit - i Sy
% - -
You are not part of | Join as... - i
this objective. KEY RESULTS (18] * ADD KEY RESULT
OWMERS (T)
= Update policies of Court deparmment 53002017 BO%

- e o
Malite WTELRur

Update policies of Payroll department

™
= 5a02m7 2%
“ os
Directar Update policies of Watar Silling departmeant T
[==] it - = 0%
SO0
& o
e S T ST R . Update policies of Ocoupational Tax i
department 5307207
e @3
LU E, SO wi=ar 5 E
o Wpdate policies of Purchasing department e
S/30/2017 £
| &1
FOlCHas g mg=ii
-, Jpdate policies of Accounting departmeant [T
Si3002017
it and / or create new SOP for Courts by -
5 Ed1t:?1.:1 r create mew S0P for Courts by St
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Public Services Department
Example

Implement Street Rating City-wide 6-30-17
etalls, links, and why achieving t
Set on March 21, 2017
£ Apr01,2017 & Jun30,2017 X g Public @& @  Public Services
Aligned Objectives Edit Progress
® Efficient
L 74%
People (1) Edit
You are not part of this objective Joinas... -
OWNERS (1)
= ©10
services Director KEY RESULTS (4) « ADD KEY RESULT
Meet with Vendor 3-13 100%
10
r r r 96
Era (
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42"

of employees feel that
their leadership does not

contribute to a positive
company culture.

Courtesy of Officevibe.com
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80

of employees would work
more hours to work for a

more empathetic employer.
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9
70% of employees would like to spend

more time with their manager.

:_m\ /’M‘T

r : . N f . : y
i |
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59%

of employees say they
can "grow and develop"

at their organization.
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PERFORMANCE & ENGAGEMENT
REALITIES

:))
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We see a need for....

« Clarity

* Accountability

* Alignment

* Employee feedback
* Focus

* Urgency

* Win/Loss awareness
» Cooperation

D)
InnerComm
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We need a way to.....

* Focus on a few important
Initiatives

* Improve collaboration and
communication on major
Initiatives

* Increase urgency and
accountability

« See and recognize
success

* Encourage & grow our
teams

 Align all our goals to the
vision and strategic plan
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